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Fight Against Homelessness:  

Listening Session in Tampa, Florida 

Photo: Tampa Bay area leaders fighting against homelessness met with HUD Secretary Julián Castro and the HUD team to discuss their challenges and innovative solutions. 

HUD Secretary Juli§n Castro and Senior Advisor for Housing and Services Jennifer Ho convened a Homelessness Listening Ses-

sion for the members of the Tampa/Hillsborough Homeless Initiative (THHI) and concerned community members in Tampa, FL.  

CEO of THHI, Antoinette Hayes-Triplett, shared information about their effective prevention and intervention services for people 

who are homeless or at risk of becoming homeless.  Their effectiveness has been demonstrated with a 16 percent drop in chronic 

homelessness. Secretary Castro credited innovative, people-centered collaborations like THHI with the remarkable 40 percent re-

duction in homelessness among veterans. Local leaders sharing their challenges included City of Tampa Mayor Bob Buckhorn, 

Hillsborough County Commissioner Kevin Beckner, and Hillsborough County Administrator Mike Merrill.  This Homelessness 

Listening Session allowed the HUD team an opportunity to hear directly from those on the front line about the battle to end home-

lessness. Other HUD participants included Southeast Regional Administrator Ed Jennings, Jr., Community Planning and Develop-

ment Director Gary Causey, and Jacksonville Field Office Director Alesia Scott-Ford. 

Disaster Volunteer Training 

Disaster Volunteer Training was pre-
sented to over 30 local Atlanta Regional 
Office team members and broadcasted 
to all the field offices in the region in an 
ongoing disaster training effort to keep 
the volunteers trained and prepared. 

The training covered HUDôs disaster 
playbook, and roles and responsibilities 

during Mission Assignments including 
lessons learned from recent disaster 
efforts.     

ñThis training is vital to HUD (staff) 
being well-prepared in advance of when 
we engage in disaster  relief,ò said Wil-
lie Taylor, HUD SE Deputy Regional 
Administrator. ñ It helps us identify 
roles and responsibilities that will sup-
port HUDôs mission which ultimately is 
to protect life, property and (natural) 
resources that are a part of HUDôs over-
all investment portfolio. These actions 
when implemented support the long-
term economic and social fabric of the 
communities that we serve.ò  

HUDôs role before and after a disaster 
has expanded in recent years and con-

tinues to be redefined through the Na-
tional Disaster Recovery Framework 
(NDRF).  Mykl Asanti, Atlanta Re-
gional Office, Field Policy Manage-
ment and Ed Ellis, Knoxville Field Of-
fice Director, organized, developed and 
led the training for the region.  Tony 
Hebert, Disaster Recovery Coordinator, 
Regions I-X from FPM HQ was also a 
critical presenter. 

HUD provides a variety of disaster re-
sources and also partners with Federal 
and State agencies to help implement 
disaster recovery assistance. Under 
the National Response Frame-
work the Federal Emergency Manage-
ment Agency (FEMA) and the Small 
Business Administration (SBA) also 
offer initial recovery assistance. 
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 # Loans Mortgage Amount Number of 

Units/Beds 

241 Improve-

ments/Additions 

2 $301,200,000 148 

New Construc-

tion/Substantial  

Rehabilitation 

 

42 

 

$660,100,000 

 

7,636 

Refinance 223f 

and A7 Purchase 

97 $1,082,400,000 17,198 

Grand Total 141 $2043,700,000 24,982 

Valle Dorado 
òA blessing of new housing for the elderly in the Mountains of Utuadoó 

The grant was obtained through the 
Section 202 Supportive Housing for 
the Elderly Competitive Grant Pro-
gram and will provide rental assis-
tance for 32 elderly families.  The 
sponsors are a Rochester, New York-
based non-profit housing organiza-
tion mainly organized to assist low 
income and moderate income bonafi-
de farmers and their families in rural 
areas.   

In addition to the HUD Capital Grant, 
HOME funds from HUD were also 
layered to finance the gap in the deal, 
along with contributions/donations 
allocated from the Federal Home 
Loan Bank of New York, Capital 
Magnet Funds, and Neighbor Works 
America, among others. 

All units are housed in a five story 
building with one elevator. Each unit 
has a bedroom, kitchen-living-dining 
area, full bathroom, and closet space. 
The bedroom is sized for double oc-
cupancy. Each unit is equipped with a 
ceiling fan, stove, refrigerator, water 
heater and an intercom to the admin-

The Multifamily Housing Office, San 
Juan team, and the Atlanta Southeast 
Multifamily Region 4 recently an-
nounced the opening of Valle Dorado 
(Golden Valley), a 202 project locat-
ed in the Municipality of Utuado. The 
first elderly project ever in Utuado, it 
will house 32 elderly families.  The 
project is located in a lovely, rather 
remote town, situated in the Central 
Mountains Region of Puerto Rico.  
Its territory covers approximately 299 
kmĮ.   Utuadoôs population is approx-
imately 34,543.   

istrative offices.  

While the ribbon cutting ceremony, 
held August 9, 2016, was essentially 
a short ceremony, the event turned 
into a full morning affair when all 32 
eligible families showed up for the 
event.  In the picture and among the 
guests of honor, our Southeast Re-
gional Multifamily Director, Mr. Ru-
ben J. Brooks, and future resident, 
Ms. Carmen Rivera.  Occupancy be-
gan in August 2016. Many thanks to 
Marcia Ringo, Larry Ferguson, and 
the San Juan MF staff for their work 
to make this development possible.   

Valle Dorado Housing for the Elderly 
is located in Pathstone, Puerto Rico 
and is the second Section 202 proper-
ty developed by the sponsors.  Their 
first property, Parque Platino Hous-
ing for the Elderly in Lares, Puerto 
Rico, is already fully occupied and in 
operation.   
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Homeless Assistance Resources 
For Multifamily Housing Owners and Managers 

Visit HUDôs new Homeless Assistance Resources webpage by clicking here.  The webpage is the new home of ñOpening Doors 
Through Multifamily Housing: Toolkit for Implementing a Homeless Preferenceò and will provide you with information on the fol-
lowing topics: 

¶ Opening Doors: Federal Strategic Plan to Prevent and End Homelessness 

¶ Multifamily Housing Homeless Preference Notice, H 2013-21  

¶ Homeless Preference Tool Kit for owners, management agents, homeless service providers, and government officials 

¶ Finding your local Continuum of Care (CoC) for referrals of homeless households 

¶ Homeless Preference Overview for assisted housing owners and managers, including how to create and implement the prefer-
ence 

¶ Housing Choice Voucher program for Market-Rate housing owners and management agents 

¶ Homeless populations, such as veterans, LGBT persons, youth, and people experiencing domestic violence 

HUD encourages all multifamily housing owners and management agents to help end homelessness.  You can make this happen by 
using these resources and working with local homeless service providers.  For questions, please email us at mfhp@hud.gov.  Be sure 
to include your city and state in your message.  

Jacksonville MF Staff Volunteer With HABIJAX 

On June 30, 2016, the Jacksonville Field Office celebrated Home-

ownership Month by volunteering with HabiJax. The event was coor-

dinated by the Jacksonville Field Policy Management staff.  Staff 

members participating from Field Policy Management were Alesia 

Scott-Ford, Field Office Director,  and Mike Daly, Senior Manage-

ment Analyst.  Multifamily staff volunteers were Marla Randall, Un-

derwriter, and Amy Peterson, Senior Account Executive.  The volun-

teers assisted HabiJax residents in putting the finishing touches on 

several homes in the New Town Success Zone, located in West Jack-

sonville.  HabiJax has built dozens of homes in the area and the 

transformation is striking.  The volunteers hung blinds, planted flow-

er beds and even put the mailboxes in place.  The HabiJax personnel 

showed great patience as the volunteers learned the nuances of 

properly installing the blinds then setting the team on its own to finish the 

job.  Several HUD staff interacted with some recent HabiJax 

homeowners and were humbled by their journey to homeowner-

ship through hard work, including the mandatory ñsweat equityò, 

the housing counseling requirements, and their desire to provide 

a home for their families.  It was a very rewarding day for HUD 

staff and provided them a way to give back to the community. 

https://www.hudexchange.info/homelessness-assistance/multifamily-housing-owners-managers/
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Lender Designation of Non-Critical Repair Administration 

must include a revised Quality Control 
Plan addressing the following items: 

Procedures to ensure the work is 
completed within the Project Capital 
Needs Assessment (PCNA) scope of 
work, within budget, and on time. 

Procedures to ensure completion of 
the Supplemental Cost Certification 
(if required). 

The identification of the staff as-
signed to oversee the escrow admin-
istration and a primary point of con-
tact.  The lenderôs staff approving 
draw requests must be an approved 
Construction Loan Administrator.  
Performance and schedule of payment 
for third party inspections. 

A proposed addendum to form 
HUD-92476.1M, Escrow Agreement, 
indicating that the lender has been 
approved to release funds from the 
Escrow for completed work without 
HUD approval for all releases with the 
exception of the final draw. 

HUD will review the request and re-
spond within 30 days, with an approv-
al letter, a request for additional infor-
mation, or a letter denying the request. 
Servicing lenders approved to admin-
ister the non-critical repair escrow will 
be designated in HUDôs intranet web-
site.  HUD will retain responsibility 
for release of non-critical repair es-

HUD Housing Notice 2013-14 issued 
April 18, 2013, authorizes delegation 
of the non-critical repair escrow ad-
ministration to Federal Housing Ad-
ministration (FHA) approved multi-
family lenders and servicers who vol-
untarily agree to administer the es-
crow process within the Section 223(f) 
and 223(a)(7) program underwriting 
guidelines.  This authority applies 
only to FHA Multifamily Accelerated 
Processing (MAP) transactions origi-
nated under Sections 223(f) and 223
(a)(7).  Delegation of this task will 
eliminate the need for the Department 
of Housing and Urban Development 
(HUD) to issue approval for each dis-
bursement release and is intended to 
expedite the non-critical repair escrow 
release process while maintaining 
management controls necessary to 
ensure the repairs are completed in 
accordance with the terms of the FHA 
Firm Commitment.  A prerequisite for 
participation is HUD approval of revi-
sions to the servicing lenderôs Quality 
Control Plan incorporating the re-
quirements of this Housing Notice. 

Servicing lenders who wish to take 
responsibility for administration of 
non-critical repair escrows should 
submit a written request (original hard 
copy and an electronic copy) to the 
Director of the Office of Multifamily 
Housing Development.  The request 

crow funds in all cases where there is an 
identity of interest between the borrower, 
the lender, or affiliates of either. 

Should the lender elect to take responsi-
bility for this task (and receive HUD 
approval to do so), the HUD inspection 
fee required to be paid to HUD per the 
Multifamily Accelerated Processing 
(MAP) Guide, Section 3.2.G, will be 
waived if the total cost of repairs is less 
than $100,000.  Otherwise, the inspec-
tion fee paid to HUD may not be waived. 

Servicing lenders must engage a third 
party inspector, who typically will be the 
same entity which performed the PCNA. 
Fees to pay the inspector should be in-
cluded and treated in the mortgage origi-
nation in the same way as other third 
party due diligence costs.  The HUD 
Account Executive assigned to the pro-
ject will be the lenderôs point of contact, 
and will be responsible for review and 
approval of the Supplemental Cost Certi-
fication (if applicable.) The HUD Ac-
count Executive will consult with the 
Office of Multifamily Housing Develop-
ment staff, as necessary, if there are 
questions about the scope of work, pro-
gress schedule, or similar matters. 

For additional information, click here for 
a complete copy of the Housing Notice. 

Southeast Regional Staff Training 

as:  Housing Assistance Pay-
ments (HAP) Assignments, 
Risk Ratings of Properties, 
Management Agent Approval, 
Disaster Management, Man-
agement and Occupancy Re-
views, Rental Assistance 
Demonstration (RAD), and 
Transfer of Physical Assets 
(TPAs). Training was conducted in the 

Atlanta Regional Office as well 
as in the Jacksonville Satellite 
Office.  Staff members from 
outlying field offices traveled 
to designated training sites for 
this intensive training. 

HUD Multifamily Asset Man-
agement in the Southeast Re-
gion recently conducted an all 
day asset management clinic 
lead by fellow staff members.  
Training included a refresher 
on several areas that are key 
components of the account ex-
ecutiveôs responsibilities, such 

http://portal.hud.gov/hudportal/documents/huddoc?id=13-14hsgn.pdf
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Atlanta Staff Volunteer at Food Bank 
On a rather ordinary, hot August morning, Atlanta Multifamily employees did something extraordi-

nary by volunteering at the Atlanta Community Food Bank.  After a brief introduction to the histo-

ry, mission, and impact of the Food Bank, they were given a ñhow toò lesson of the tasks at hand.  

Staff would be working in the Food Bankôs Product Rescue Center (PRC).   

Constantly abuzz with activity, the PRC is where all donated food items are inspected and packaged 

by volunteers before distribution to the Food Bankôs 600+ nonprofit partner agencies.  The work 

undertaken by volunteers in the PRC is critical because it ensures that food donations will be safe 

and wholesome for the people who need and receive 

it. 

The multifamily volunteers divided into teams, and in three frenzied hours, 

inspected, sorted, packed, and stacked 4,543 pounds of food which corre-

sponded to 2,725 meals!  Although they joked and disagreed as to who had 

the most challenging job, everyone agreed that the box stackers broke the 

biggest sweat!  The activity was a great team-building experience and a re-

warding opportunity to serve the community.   

If your family, friends, congregation, or youth group is looking for a hands-on volunteer activity, consider the Atlanta 

Community Food Bank or other food bank in your community.  These organizations are critical resources for persons who 

suffer from hunger and food insecurity.   

Family Self Sufficiency Program 
resources for the programôs opera-
tion, develop the programôs FSS 
Action Plan and implement the pro-
gram.  FSS families are referred to 
services and educational opportuni-
ties that can lead to improved em-
ployment and earned income.  Such 
services might include child care, 
transportation, education, job train-
ing, employment counseling, finan-
cial literacy, and homeownership 
counseling.  

Families entering the FSS program 
work to develop goals that will help 
the families make progress toward 
self-sufficiency within a 5-year pe-
riod.  These goals may include edu-
cation, specialized training, job 
readiness, placement, and career 
advancement activities.  Families 
sign a contract of participation 
(CoP) with the owner, for up to five 
years.  Goals for each participating 
family member are set out in Indi-
vidual Training and Service Plans 

Family Self Sufficiency (FSS) is a 
HUD program that provides incen-
tives and support to help families 
living in multifamily assisted hous-
ing to increase their earned income 
and reduce their dependence on 
public assistance programs.  FSS 
promotes the development of local 
strategies to coordinate the use of 
HUD rental assistance programs 
with public and private resources, to 
enable eligible families to make 
progress toward economic inde-
pendence and self-sufficiency.  

Owners of privately-owned HUD 
assisted multifamily housing can 
voluntarily establish and operate an 
FSS program at their housing sites. 
Participation in the FSS program is 
voluntary for families living in 
these properties.  

Assisted housing owners and their 
management agents work to secure 
commitments of public and private 

(ITSP) that are part of the CoP.  

The owner establishes an interest-
bearing escrow account for all par-
ticipating families, with separate 
accounting for each family. The 
escrow account is funded by HUD 
through adjustments to rental subsi-
dy payments to the owner. If family 
membersô earned incomes and rent-
al payments increase while partici-
pating in the FSS program, the own-
er will credit the incremental rent 
due to the increase in earned income 
amount to the familyôs escrow ac-
count. Once a family successfully 
completes the program, they may 
access the escrow funds and use 
them for any purpose.  

Notice H-2016-08 implements the 
policies and procedures applicable 
to a FSS program in a HUD-assisted 
multifamily housing property.  

Click here to view the complete 
Notice. 

Happy New Year!   

From the Southeast Region! 

http://acfb.org/what-we-do
http://acfb.org/about/our-programs/product-rescue-center
http://acfb.org/about/our-programs/product-rescue-center

